Hayes Primary PTA Committee Meeting 
19/09/2023 
7pm @ The Rainbow Room, Hayes Primary School.



This meeting immediately followed the PTA AGM where the new committee was appointed.

In Attendance
Jacqui Towne		Chair
Edward Tory		Secretary
Claire McKeogh		Treasurer
Claire Osborne		Vice Chair
Tracy Griffin		Committee Member & Teacher Representative
Louise Field		Committee Member & Teacher Representative
Gareth Rees		Committee Member
James Gibson		Committee Member
Ashley Irving		Committee Member
Justina Lee Myers	Committee Member
Sarah Warner		Committee Member

Amy Gouldsmith	Member (non-committee)

Notes from the AGM
· All funding requests agreed would come only from the Teacher Representative members
· 
· Float we should keep has now been agreed to be at £7k not previously discussed £10k

Funding Decisions: The meeting was mainly used to discuss funding wish list and approve spending:

1. Young Carers
Young Carers Lunch Club – James Gibson offered to continue to pay for this personally. Everyone very thankful for this commitment.
Young Carers Summer Trip – PTA asked by teacher representative members to pay for the summer trip, similar to last year’s cinema trip. 26 children currently and could be around 30. Cost of the cinema trip last year was £100ish as funded by the PTA. 
James Gibson proposed we commit further than request, suggesting £600 to fund three trips per year for these children up to around £200 total spend on each.
Ratio of this funding compared to the PTA funding of the school trips per year group was questioned.
Teacher representative members asked if any other competing groups of kids the school would rather also support with trips? Pupil premium yes but supported more generally by the school.
Vote: £600 towards the 3 young carers’ trips.
11 voted in favour. Approved. 

2. School Trip Funding
Should we raise the amount we are spending? Support generally seemed to be there.
£500 keeping the same for now. School to come back to us to raise potentially.
Vote: £3500 commitment towards school trips for the year, £500 per year group.
11 voted in favour. Approved. 

3. Playleaders
School would take from another budget if not from the PTA funds as school considers a big priority.
Involves struggling children, how to speak up, engagement and behaviour, SEMH intervention.
Started with football in year 5/6. 
Now different sports all the time. Always has a queue. Children who don’t normally join in are doing so. Children with real battles with social skills are thriving.
Takes time to embed as relationship has now built between the leader and the children so becoming more and more successful.
He engages with mainly yr2+. Last term was a year group per week so trying to work out the best way to keep all children happy. Trying to help him get to as many kids as he can.
It’s mainly the boys when it’s football but differs when different sport. 
Sometimes he joins in with dance club etc. as well. 
He is there to engage play for SEMH. Confidence boosting, focus and attention and self-esteem. 
Also improves behaviour and that has a ripple effect on all the children.
Importantly, no employment contract. Bought in every term afresh. Not a salary type commitment.
Can we pay salaries? Guidance is not to commit to ongoing expenses too much especially if could be an affordability risk, but that isn’t what this is, and it is affordable.
£40 per session. £520 per term. £1560 per year.
Can we commit to supporting it for the academic year? 
Will vote again in summer term for next academic year.
Vote: £1560 commitment to fund the play leader for the three terms of this academic year
9 voted in favour, 2 against. Approved. 

4. Gardening Costs	 
Vote: £400 towards the ongoing gardening costs for the year for Sarah Osbourne
11 voted in favour. Approved. 
5. Online Panto/Christmas celebrations
Discussed as good as accessible for all children. Questioned whether they do it any more after covid? Some alternatives discussed but agreed school would firm up plans.
Vote: £650 towards some sort of panto/party costs to support whole school Christmas celebrations
11 voted in favour. Approved. 

6. EYFS Outdoor Resources Top-ups
Bark/wood-chip can be sourced for free via Sarah Warner or Edward Tory through tree surgeons
Vote: £350 for EYFS outdoor top-ups like soil and sand etc.
11 voted in favour. Approved. 

7. Exceptions from voting for small and specific expenditures
For events, overall event expected cost should be agreed in principle before we commit to an event, but individual spending as part of event costs need not be scrutinised.
Vote: Any item below £250 we won’t vote for, or expenditure for event costs or uniform hut orders
[bookmark: _heading=h.gjdgxs]11 voted in favour. Approved. 

8. Free Entry to Events
Vote: Staff and committee members free entry for events 
11 voted in favour. Approved. 

Any other Business
JLM raised the difficulty of parents queueing for the Uniform Hut now that we have congestion from less walking space due to new fence. Teacher reps took as feedback.
Christmas Fair needs someone to organise it. Nothing confirmed.
Christmas Cards - Ashley Irving to work with Amy Gouldsmith and Teacher Representativesto sort.
Code of Conduct signed by all committee members present. 
Constitution signed by Chair Jaqui Towne and witnessed by Louise Field.

End of Meeting
Minutes recorded by Edward Tory as Secretary

