Hayes Primary School PTA
Minutes of Committee Meeting

Date: 9 May 2023 from 6pm to 8pm

Venue: Hayes Primary School – Rainbow Room

Present: 
Amy Gouldsmith	Interim Chair

Sarah Osborne 		Outdoor Lead & Interim Secretary
Justina Lee Myers 	Uniform Hut Lead


Mrs Louise Field	Assistant Headteacher
Mrs Tracy Griffin 	Pupil Support Lead
Ed Tory 			PTA Member
Ashley Irving		PTA Member


Apologies:
Rachael Silcock – Communications Lead
Claire McKeogh - Treasurer



REVIEW OF MINUTES FROM 14 MARCH MEETING 

Action points:

· Going forward the agenda will review previous meeting minutes, confirm action points and a review of Treasurer’s report (to be sent out a week prior to meeting).

· We would like to request to see the Treasurer’s report a week in advance of the next meeting and in addition to this, view a monthly financial report.

· We would like a rolling, monthly financial report, visible to all Committee Members on Google Drive going forward.

· We have requested a confirmation from the Treasurer of the completion of banking signatories transition – including adding Interim Chair and Interim Secretary as signatories. 


UPDATE FROM THE INTERIM CHAIR – AMY GOULDSMITH

Amy discussed recent fundraising requests and the decision-making criteria for how we decide on funding/allocation including the need to base funding decisions on our PTA Constitution. Mrs Field and Mrs Griffin explained the process for funding requests, the requests go through a thorough approval process with SLT before reaching the Committee for a decision. Decisions should not be made subjectively but should be made based on whether or not the funding meets the two key criteria as outlined in our constitution which is to advance the education of the students and to impact the majority of students.

Amy requested that a  Google shared  spreadsheet with financials be available for teachers and committee members to view readily, so we can make quick decisions on funding based with a greater awareness of our current financial situation. 

ACTION - Justina Lee Myers will set up a Google Docs sheet for the committee and teachers to share online.



UPDATE FROM MRS FIELD ON FUNDING FROM PARENTS

The recent funding from a parent has prompted discussions as to whether, going forward parents can collaborate on some of the smaller funding requests. We, as a PTA, can circulate these funding request items to all parents and ask if parents would like to group together to fund certain requests. This may appeal to certain parents who might find a personal connection to certain projects for example.

This would mean asking people if they want to sponsor certain projects/events as a whole. Not to be added to ParentPay for gradual donations but as a stand alone project funded by a family/families.

We could use the recent case study of Young Carers project to suggest the idea to parents who may want to get involved. 

ACTION - Mrs Field and Mrs Griffin will advance this idea further and discuss with the committee at a later stage. 


SUMMER EVENTS

Doughies Collection – 19 May
PTA group will be handing out the ordered kits to parents on afternoon of Friday 19 May and will liaise with after school club for children who are being picked up later to collect their kits.

Rainbow Run Festival Raffle (to be drawn on Sunday 25 June)
Raffle Tickets to go home with children on 5 June in their school bags.
To be returned on 16 June to teachers who will hand in all envelopes to the office – Amy will provide box.  Extra playtime award for the class that sell the most raffle tickets.

ACTION - Rachael to confirm how may books and when ordered.
Amy - to create a box for reception to collect raffle tickets in.
Amy - to design raffle ticket poster to distribute near the time of ticket distribution.


Hayes Village Fair – HPS PTA Stall – 11 June
We are repurposing our Xmas Advent Idea as a Summer Prize Bonanza. Need 20 top prizes and 80 goodie bags.  Sarah confirmed we have enough items already for this, we may need to reach out personally to friends family etc for some gifs/prosecco etc. No need for non-uniform day. Mrs Griffin can assist on this day.

We will also sell Rainbow Run Raffle tickets on the stall that day.



Marvellous Men – Friday 16 June
Wonka’s Golden Ticket Stall – children can buy a Wonka chocolate bar for their ‘Marvellous Men’ with the chance to win a golden ticket, prizes will be themed to appeal to fathers, for example, Golf Days out, Racing at Lingfield  etc.

ACTION -  Amy to design a poster and will liaise with Kirsty on Parent Pay admin. 
Mrs Griffin to request Wonka outfit from Mr Mannoukis. 
Ashley  to source chocolate bars, wrappers, tickets and decorations for event.

ACTION - Amy to put advance sales up by half term. Cut off sales week before event. We will ensure we have extras available for those wanting to buy on the day. 


Rainbow Run Festival – Sunday 25 June
Agreed on offering free entry for teachers.

Catering discussed, we will have hopefully 2 external caterers and our BBQ.

First Aider – Amy Gouldsmith’s “essential first aider” accreditation will be sufficient for this event, along with a dedicated First Aid Area and sign, and First Aid Kit.

Ashley suggested opening up business stalls to parents who may like to have a stall at the event. Agreed this was a good idea. Management of this to be discussed at next Rainbow Run Team Meeting - TBC..

ACTION – Ashley will arrange this communication to parents and Justina will be the contact for stall holders.

ACTION - Volunteer Link needs to be set up for the day Justina will set up a volunteer link. Sarah Osborne to provide Justina with the list of how many stalls we have and where we need volunteers.  

ACTION - High vis jackets – Justina to look into the hut for high vis. Suggestion that PTA committee members where different colour to volunteers and questions directed to PTA “pink” vests.

ACTION - Waiver required for Parent Pay when buying tickets. Ashley to assist with this and Sarah to email the current draft to Ashley.

ACTION  - Risk Assessment – Sarah to prepare this  and liaise with  Duncan Silcock on electric spec.

ACTION – Amy to liaise with School/Spring Trust to ensure site access and confirm times for event 12noon until 4pm.
Amy to create/update Rainbow Run Festival Poster.

Photography – Agreed PTA to take nice photos of their own children and share these with permission. No professional photographer required.

Agreed we need to produce a crib sheets for stall holders so they are aware of  the procedures for cash management. 

September Discos 
As a school, Mrs Field says they do not see a huge amount of value in the School Discos. They also have a heavy administration and risk factor. They do, however, make a considerable amount in terms of fundraising for the PTA. Agreed to park them until next Summer so not hold them in September 2023. 

Amy suggested the idea of Fresher’s Week Event where we invite the wider community of Hayes Primary School such as clubs to participate and meet new parents in early September to replace the Welcome Disco.


Fireworks 
School confirmed this is a well-received event and popular with parents. 

ACTION  - Amy Gouldsmith  to find out who Lisa our contact is at PTA at Hayes Senior School and to ask Claire McKeogh to liaise with her about booking/admin arrangements.  


EGM 
We are required to hold an EGM before the next AGM in order to officially nominate and vote for Committee Members and to vote in our new PTA Constitution. This will ensure best practice is adhered to ahead of the AGM which will be in September. Agreed a date of Friday 9 June.
ACTION 

Amy to email school to get access to Music Hub for this meeting.

Sarah to draft letter to parents and put copy of PTA Constitution in the school office. Notice must be posted 21 days before this event so must go out on Friday 19 May
 

















 



