Hayes Primary School PTA
Minutes of Committee Meeting

Date: 14 March 2023

Venue: Rainbow Room, Hayes Primary School

Present: 
Amy Gouldsmith	Interim Chair
Claire McKeogh 	Treasurer
Justina Lee Myers 	Uniform Hut Lead
Sarah Osborne 		Gardening Lead & Interim Secretary


Mrs Louise Field	Assistant Headteacher
Mrs Tracy Griffin 	Pupil Support Lead

James Gibson 		Parent
Ed Tory 			Parent

Apologies:
Rachael Silcock – Communications Lead


Introductions

Update from the Interim Chair:
Amy Gouldsmith provided an update on adopting the PTA Constitution and Code of Conduct. Voting on whether to adopt it will be held officially in the AGM in September 2023. 

Tracy Griffin suggested we should have a Constitution for the Trustees on how we run the PTA and how we regulate ourselves. Sarah Osborne to look into this. 

An AGM will be held in September 2023 and 21 days notice must be given for the AGM.
Notice will be given at start of Autumn Term 2023 for a meeting at the end of September and notice will be sent out in new starter information pack as well as posted on the website. 


Uniform Hut update

Justina is struggling for volunteers currently. Justina and Lisa Field are the current regular volunteers each Thursday.  We discussed a more detail call for volunteers, saying help is required but it can be ad hoc, you can bring toddlers and it doesn’t have to be regular commitment. Recommended sending out a parent mail asking directly for volunteers. 

Justina suggested that prices for new stock has increased by 13% due to suppliers increases. 


Update from the Treasurer

Claire McKeogh provided a document that gave greater visibility for how much we make for each event and how we spend the money. This will be a focus going forward. 
Claire suggested that we put something specific on Parent Pay for donations – a specific target for donations might help. This raises quite a lot of money with minimal effort and so is worth pursuing in a more targeted way. 

We discussed how we sell tickets for events  - we currently use Ticket Tailor take a margin and so does PayPal for our events although it is fairly marginal at 3%.

We discussed what events make the most and which ones cost the most to run. Fireworks costs a lot initially but makes back a substantial amount (although this is shared with Hayes Senior School). 
Xmas Fair makes quite a lot for less initial outlay.

We discussed what the PTA spends its money on in terms of investing in products that can be used repeatedly (eg BBQ, Candy Floss machine for discos) and we also discussed what we spend money on in terms of it having to be of direct benefit to the children. 

We discussed how all requests for funding should come through the school, not directly from the Trust to the PTA (which cuts out the School). This has happened historically but going forward The Spring Trust will filter all requests for funding via the school and then the request will be made to the PTA from the school. Louise Field and Tracy Griffin will be the conduit for this. 

We discussed a threshold for spending within the PTA and how we agree spending and who we spend with. For amounts over £250 it must be agreed with a vote amongst committee members (potentially on whatsapp group but better on an email chain for audit purposes).

For amounts over £250 (to be agreed) 3 quotes must be provided and details of potential suppliers discussed. 

We discussed adopting a shared Google docs where we share all our documents and expenditure wishes and requests. Justina currently uses this with Claire McKeogh – Sarah will look into this.

Outdoor spaces update
Sarah Osborne confirmed that Gardening Club had resumed in February with Mr Black and pupils from Year 2 and Year 4. 

Sarah Osborne reminded staff that pupils should resume watering their class trees in Spring. Posters are up around the school. 

Update on Expenditure Wish List 

Amy Gouldsmith took us through the school’s wish list for 2023 onwards. 

	KS1 Playground markings design – a quote has been accepted for the work, work due to start in Summer 2022. This is delayed due to building works carried out in Easter holidays. The Spring Trust has approved the work, Amy having received 3 quotes and has carried out detailed research and consultation on the school on this, including consulting with Mrs Swift. 



	Vote to proceed with this work: All committee members voted unanimously in favour to proceed. 




	“Playleaders”.  Tracy Griffin discussed that at the present time children not currently engaged enough at playtime and the playleaders will instigate relevant play, team skills, leadership. Promoting SEMH. Smiths Sports Academy is the local authority approved provider.
This has added benefits of providing modelling for the Hayes lunchtime staff.
Discussed adopting a trial Summer Term to begin with.

£550 p/term (trial summer term) to engage students in KS2


	Vote to proceed with Summer Term trial booking All committee members voted unanimously in favour. 




	Outdoor Reading Spaces circa £1k
Spaces where children can sit and read and relax during playtimes, outdoor cushions and weather proof seating required. 
TBC - astro truf/outdoor carpet, outdoor cushions/bean bag chairs, etc.


	Vote to proceed: All committee members and all those present voted in favour 




	Storage for playground equipment – circa £1k
Secure and lockable storage for sports equipment and lunchtime play equipment including reading area cushions etc. 


	Vote to proceed: All committee members and all those present voted in favour 




A discussion was held on how much will remain in the PTA account after we have paid for Playground Markings and finalised our payments to the Music Hub project. This will leave £17000 remaining.
The Treasurer mentioned we need to leave a buffer in the account for large uniform orders and potential fireworks purchases. 

The top priority for teachers in terms of the wish list is:
· Playleaders (see above for pricing)
· Playground equipment (circa £1k – Mrs Thomsett to get a quote to Amy)
· Storage for the above equipment 
· Outdoor reading areas x2 (see above for pricing)

All those present agreed unanimously with a vote to proceed with the above mentioned. 


Young Carers Events– All present voted in favour for providing the funds for termly activities – and thanks to James Gibson for funding the recent young carers lunch. Events may be cinema trips for example. 

Less of a priority currently are: damaged books (we can borrow), Nurture room (for later date – maybe next year). Buddy Bench can wait until next year. They will remain on wish list.


Update on Planned Events

Fabulous Females Sale – Friday 17 March

The event is in hand, we reviewed samples of gifts at the meeting. Event is designed not to be huge in terms of fundraising amounts (although careful considering has gone into sourcing items at cost) but more to give the children a chance to spend their pocket money on someone important to them. 

Easter Egg Hunt - 31 March -  2.30pm onwards. (Children in After School club will have a chance to join)

· It was suggested that the Easter Egg Hunt event is focused on raising money for this Outdoor Reading Corner x 2. This will be publicised to parents and on the day. 

· It was raised by Sarah Osborne that perhaps the drive to raise money for the school library has not yet been communicated to Parents (despite using it as the Tuck Shop fundraiser). It was agreed that we will not use the Library as a fundraising target until detail has been finalised and plans are in motion.   The money raised from Tuck Shop event will be set aside for the library.

The East Egg event is in hand and with plans for:
· East Egg Hunt £2 per child (eggs purchased)
· Tea/ Coffee/ Hot chocolate and soft drinks to be sold 
· Snacks and sweets sale
· Homemade Cake Sale (details to be circulated by a Parent Mail week commencing 20 March. Sarah and Amy to liaise with Mrs Field on wording). 
· confirmed with Mrs Field that no first aider required as teachers will be present. 



Hayes Primary School Stall at Hayes Village Fair – 11 June 2023
Agreed to discuss this at a later date. 


Colour Run – 25 June 2023
The event will be bigger than last year in terms of catering and stalls. Plans for BBQ, external catering (Indian Street Food), Bar, Sweets, Snacks and also a DJ. 
There is a desire to order colour powder early to save on costs. Amy to investigate.
We discussed how best to sell tickets.  

The King’s Coronation 
Events are to be held in school. The School has requested that the PTA fund a pin /badge for all children. Discussions held on agreement of this and whether this was something that the PTA would contribute to. This was to be decided at a later date. It was noted that the PTA would like to fund something for the children for the coronation however unsure if this is right thing. 

Future Fundraising Ideas – Amy Gouldsmith

· Doughies – make your own pizza – place orders for your Make your own pizza at home. Parents order via Parent Pay and then collect the kit from school. This requires minimal set up from PTA but raises significant funds and is a nice activity for children to do at home with parents/carers.   All present agreed this was a good idea.

· Disco – not to be held for the remainder of this school year, will restart in September with new intake welcome event. Agreed by all present.



AOB

· All weekend and out of hours access to the school site must be approved by the School. Including watering veg patch and trees during Summer holiday. PTA to email Tracy Griffin and Louise Field in advance of any occasion this is required. Sarah Osborne will discuss with Mrs Field how this will work practically in the Summer holidays as frequent access require to keep trees/plants alive. 
· All emails from the PTA on any subject should be sent jointly to Mrs Field and Mrs Griffin together in every instance. All agreed to adopt this in future. 



