HPS PTA Meeting Thursday 29th September 2022 @ 7pm The Warren

Attendees: Caroline, Amy, Susy, Sarah, Claire, Justina, Jo, Mrs Field and Ms Griffin
Apologies: Rachael

1. Return of the School Disco
· was passed on from Terry Coleman to Jade Waite and the first discos in 3 years are happening tonight!!!! Thank you Jade and Rachael for running these events.
· Some potential tightening up on paperwork had been mentioned and will be addressed before tomorrow’s events. Parents to complete a form at drop off to confirm consent to leave, medications, person to pick up, emergency contact details, etc. 
· In future, plans to arrange consent form online alongside payment 
· Also to confirm with school around SLT member in attendance and First Aider in charge on the night.
· School to give template for after school hours events i.e; disco - required SLT, first aider, consent forms, medical forms, and other health and safety expectations. Sarah to follow up checklist.

2. Introductions 
· Welcome new members. 
· Thank you for attending on behalf of the school Tracey Griffin HPS Family Liaison and Louise Field HPS Assistant Head/English Lead/PTA teacher link.

3. Funding:
· PTA would like to have more notice of goals for funding throughout the year.
· Trust not very transparent with their funding - can this be improved. Will LAC get involved to get site of financials. Can we see the minutes for Trust Meetings to see the financials. Mrs Field to email Corinne and discuss these issues raised tonight.
· Funding for Trips offered by PTA for each year group. Can the school confirm the trips and how the money will be spent? Mrs Field to confirm trips for all year groups.
· HPS PTA agreed to pay for drumming workshop for all year groups.
· Playground markings - Big Foot Bikes in liaison with Caroline and their plans for new markings in the playground to support the students relevant to the key stage as well as big foot bikes if funding is split.
· New school library is focus of “big spend”. Must get music hub completed first. 
· Reading sheds need to be stocked. Idea to link Amazon Smile account to HPS book wishlist to raise extra funds and purchase books. Idea: could parents who donate a book have a sticker plaque inside the front cover saying who donated it? 
· Outdoor classroom - further plans on hold as teachers feel they have outdoor teaching/learning options and would rather focus on other things such as the library as this is something new.

4. Music Hub update
· Music hub building stopped due to gap in funding, gap in materials, plan to be finished by end of Christmas.
· Several years ago school asked for Music hub donations from families to have musical note with family names on them placed in/around the hub. Families have donated and are wondering who is in charge of making this happen. Where are the notes? Mrs Field to chase up list of donators and find company offering to make the notes.

5. Events
· Live Panto coming into visit the school in December 2023. Caroline to book next year asap and tell school date TBC first week of December.
· PTA agree to continue to fund a trip for HPS Young Carers. School focusing on encouraging Young Carers to be proud of being a young carer. Various programs and activities in place through the school (Ms Griffin)
· Mrs Field and Mrs Griffin raised the importance of making parents/school body more aware of where the funding from PTA events are going. Mrs Field to add notes to messages for example “Thank you for your support at PTA events for funding this trip/this event”. Mrs Griffin suggested putting in letters for example “this trip has been subsidised by PTA funding”
· Christmas Cards - will be sent out soon. Staff asked to vary designs. AG to decide on which company. Find company who deals with orders from parents directly - business to parent! 
· Memorable fundraiser - tea towel, bag or other ideas to commemorate the King. Amy to organise. Send ideas to Amy. 

6. Welcome Reception Disco - Sunday 9th Oct 
· Amy to email Reception Family disco details to reception staff.
· Sarah - collect SUM up on Friday
· Rachel & Amy on door to take £10 per family
· DJ booked and deposit paid - remainder to pay in cash on the day from ticket sales
· Food:
· Squash in the hall for kids
· Biscuits - Costco boxes of cookies 
· Tea and coffee - Free
· Urn HP secondary school (Caroline)
· Tea/Coffee/Sugar
· Cake donations - no nuts - Honesty box 
· Glitter Face Paint - free
· Access Jim open gates at 12:30pm
· Balloons for decorations
· Badge making - Amy to collect machine from Caroline and purchase badges and paper
· Tables - from class rooms
· Volunteer sheet - Amy to set up and place on PTA Events What’s App Group
· Amy to message Reception Class Reps to ask for cake donations for Family Disco and Events group
· Rachel use Costco card for biscuits, tea, coffee, sugar, milk
· Amy to email Reception Staff inviting them to the family disco

7. Fireworks night 
· Amy organising glow-in-the-dark glitter face paint
· Bar manager - as very busy last year needs structure
· Caroline organising Bearded barista - teas, coffees, etc.
· Mulled wine sold out - buy more for 2022
· Duncan, Ed, Wayne - fold down BBQ approximately £600 (agreed by PTA) as good future fundraising. (Jo suggested paying for proper cleaning company to clean after events to prolong life of the BBQ)
· Rachel contact with Indian Snacks
· Lighting - due to health and safety must ensure we have a qualified electrician or specialist in this field going forward. Possibility of Hiring flood lights - £300 p/light
· DJ - cost £200 
· Profit in 2022 - £2000 - split between HPS and HS school
· Staff attending from HPS Mrs Jones and Mrs Field on gate. Mrs Hughes to attend in support.

8. AOB:
· It was discussed that some people feel there are events going on in the Bromley Borough and Hayes Primary are not involved e.g; Hayes Christmas Lights (this has been rectified for 2022) and Queen Portraits displayed in The Glades. Who gets notified? Who at the school? How can we ensure we are involved and known in the borough? How can we help?
· Shall we look to do a Large parents event - 80s night, Curry night, etc. possibly at external venue i.e; The Warren

Meeting Close: 9:45pm




















