PTA Committee meeting - Thursday 26th May @ 7:30pm at The Warren
Attendees: Caroline, Amy, Susy, Sarah, Laura, Justina
Apologies: Claire, Rachel

Role Changes 
Caroline to continue her role as Chair but delegate more responsibilities due to heavier workload with job.
Amy to Vice Chair and secretary (i.e; take meeting minutes)
Susy Bramer to step down from lead communications person and hand over Class Chat and Facebook to Rachel Silcock
Susy to create the “PTA Press” newsletter updating everyone about PTA events, fundraising, etc.
Rachel to chase up Class Reps for new classes in Sept 2022
Comms updates:
· Newsletter Caroline and Susy
· Weekly reminder by  Caroline, Justina and Susy 
· Sarah asked to update website which continues to state “PTA fundraise for cleaning products”
· Teacher Comms – PTA Teacher link
· Mrs Field has offered to be our link teacher
· Teacher support – PTA would like more support from teachers at school events. If teachers could be asked to attend at least 1 PTA event per year as part of their job role it would reduce the pressure on PTA to chase volunteers and enable more events to run.
· Caroline to set up ‘teacher PTA funding request form’ for teachers to put in requests for what PTA fundraising could be used for. Specific events could be planned to raise money for chosen requests. Hopefully this will increase teacher commitment to attending event if funds a being raise for a cause close to them.
Funding
‘What are we raising money for’ is a common question due to the main focus being the music hub.  For many years funding was always for the music hub. With the plans having changed and building work underway the PTA have a chance to support a variety of other activities. 
PTA have been requested to fund a second disability door for the music hub and the team have agree to fund 50% of additional disability door and Spring Trust to pay the other 50%. 
Due to substantial funding supporting music hub, going forward we feel funding should now be directed elsewhere. However, happy to support landscaping music hub garden as our ongoing support.
Upcoming projects include the outside space development – we will continue to support this project with fundraising activities. 
Ideas to fund for outdoor learning area/outdoor classroom.
Millennium Garden – developing into mini Forest School. Sarah to lead this exciting project. PTA to support financially due to it being a positive learning experience accessible to all students in the school.
PTA have agreed to fund repairs for the damaged gazebo on the field.
Future events – we must ensure we have risk assessments for future PTA events i.e; in the event of a fire, purchasing first aid kit and ice packs to be stored in the uniform hut for events.
Butterfly Kits – purchased again this year as students loved it in the past. Arrival is imminent. 
Ice creams – looking for new ice cream leader. Sarah scouting prices for ice creams for Friday’s after school after half term weather pending. Laura has offered to purchase ice creams to be stored in the  uniform hut. 
Uniform hut – Amy opening uniform hut Friday 28th May and running impromptu tuck shop (crisps and fruit shoots 50p) needs extra helpers
· Opening for Stay and Play dates – rota has been planned – thank you to volunteers
· New stock ordered and arriving 9th June
· Volunteers – need more regular volunteers to open up more often but ad hoc good. Two people needed to run shop.
· Preloved donations especially from Y6 reminder – box by uniform hut reminder to parents
· Any clothing dressing up donations for uniform hut, including Halloween, World Book Day and Christmas Jumpers
· Sarah knows a roofer who may help with uniform hut roof repairs if we could offer advertising opportunities 
Discos
Jade would like to run a disco 18th and 19th July for school disco – 3:15pm reception, Y1 & Y2 combined on 18th, Y3 & 4 on 19th and Y5 & 6 together. Discussion with school for dates is required. 
Continue to look for ‘disco leader’ for 2022 events continue – teachers to support at these events.
Events
Summer Fair – to be postponed until 2023
Colour run/summer picnic – Sunday 26th June 2022 
1. Permission from the Head Caroline – Susy to find out and risk assessment
2. £5 entry fee for 2 x packets of powder
3. Any sponsorship 50% to PTA and 50% to chosen charity by school council

Summer Picnic – Caroline to confirm whether school picnic going ahead this year and if so, PTA to supply funding for entertainment e.g; bouncy castle
Fireworks 
Saturday 5th November 2022 “Guy Fawkes Night” and will be combined with Hayes Secondary School for volunteers. Improvements discussed – food options, lighting as it is very dark on the field.
Christmas Fair Date – Sunday 4th Dec 11am – 2pm
Christmas Panto – Sunday 4th Dec 5pm
Hayes Christmas Lights Stall Saturday 26th November 2022 – Sarah to run the Giant Advent Calendar again due to success in 2021. HPS choir have committed to attend the event which will be great to bring in more parents and support for the stall and local community.
Volunteers
Amy – would like to find ways to encourage more parents to volunteer for PTA events. 
Suggesting more acknowledgment of volunteers at events. Volunteer leader on the day to delegate roles and thank volunteers. Possibly give raffle ticket or tombola ticket as a thank you for your time.
Events for the future
Caroline to not add any more dates until meeting with the new head – date TBC preferably before summer holidays.
Family Disco – good opportunity for new starters to catch up on weekend (Saturday 24th Sept) Laura’s first event 
Open PTA Meeting - 7:30pm Thu 29th Sept – Wine and nibbles 
Parents only evening ideas
· Early Sept/Oct
· Meet the PTA
· Chat about school/ask questions
· Provide cheese and wine by PTA???
· Quiz Night – bring your own booze
· Themed parents only nights – 70s nights/80s nights, etc. Disco’s 
AOB
Justina has requested Claire to release financial figures for uniform purchases
Sarah – requested planning PTA Committee dates to discuss Autumn events
· Tuesday 6th September PTA Committee meeting for upcoming events
· Tuesday 8th November PTA Committee meeting for Fireworks and Christmas
Caroline – suggested PTA paying for virtual panto again in 2022 due to success and opportunity for all students to enjoy a panto. Team agreed. Caroline to reconsider popcorn and sweets sales due to work involved and cost.

Close of meeting 10:45pm
